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At Ann Summers Party Plan we always have a focus on Recruit – Train – Promote. This section is all about providing you with ideas to increase your skills and confidence to recruit new Party Organisers into the business. 

Recognising Recruits   

What do you need to know?
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· How to identify potential new Party Organisers  

· To deliver Achieving Targets, Communication and Understanding your Impact
What is this all about?

At Ann Summers Party Plan we always have a focus on Recruit – Train – Promote. 
A successful Party Organiser should be looking for at least one potential lead for a new recruit from every party held. 

As a Party Organiser we recommend that you pass contacts for potential new recruits to your Unit Organiser. Once you have been in Party Plan for longer you may have aspirations of becoming a Unit Organiser yourself, which will give you the opportunity to grow your business, achieve even higher rewards and a realistic target of achieving Top Gear status with your own Company Car!
To be successful you need to able to recognise potential new Party Plan recruits. 
Now you have a go…

To help you recognise potential new recruits, there are some support materials available: 
· Party Organiser Application Form 
· This helps you capture the information required for your Unit Organiser to make contact with the potential recruit 

· Why Join Us? - Marketing Leaflet 

· This gives information on the benefits of becoming a Party Organiser to help promote people to join Ann Summers 

So make sure you have all the support materials you need with you at every party. 

Now make sure you have enough copies of the Party Organiser Application Form and the Why Join Us? - Marketing Leaflet to last you for your next few months of parties. Tick the check-box below to confirm you have done this:
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It is helpful to think of some of the qualities that help you to be a successful Party Organiser. 

If you see someone demonstrating some of these qualities it will prompt you to speak to them about becoming a potential recruit. 

Make some notes below on the qualities you think make a successful Party Organiser, some ideas have also been given to you:



There are often some great people at a party who would make successful Party Organisers. So at your next party look out for people who:

· obviously loved the products
· helped her friends select their own orders
· said they have been to several parties in the past 
· helped you out e.g. passed around products, set up or cleared away
· asked any specific questions about you – how long you have been doing parties, how often you work, do you have a family etc
· spent a lot of money – they could benefit from 30% discount as a Party Organiser
· was interested in the products but did not spend very much – they may like the opportunity to earn some extra cash 
· said they had previous Party Plan experience
· lives in an area where we do not have many Party Organisers already – even if she is not interested herself she may recommend a friend in that area who is
· asked for more information
· was friendly and bubbly or stood out with some of the successful qualities 


You don’t’ just spot potential recruits at Parties. Remember F.R.A.N from module 2? 
Make a note of 2 people in each category that you recognise as a potential Party Organiser: 
	F
	Friends
Old friends

New friends

Work Friends


	

	R
	Relations
Sisters &  Sister-in-Law

Cousins & Nieces

Mum & Aunts


	

	A
	Acquaintances
Mums at School Gate

Hairdresser

Lady at Post Office & Checkout

Dental Nurse 

Friends from pubs and clubs 


	

	N
	Neighbours
Neighbours from now, or where you used to live 


	



Now you have identified someone as a potential new recruit you need to make contact!
You will need to be confident, enthusiastic and honest about what it is like being a Party Organiser. 

Think about all the benefits of being a Party Organiser. Some ideas have been provided for you, can you think of at least four more?
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When you speak to someone about being a Party Organiser your conversation may go something like this…

“I noticed you helped your friends choose some products and you seem really friendly and enthusiastic. I think you would make a fantastic Party Organiser… 

Let me tell you about being a Party Organiser at Ann Summers…

Great, so I will take your contact details and my Unit Organiser Cathy with give you a call…”
Make some notes below about what you are going to say when you talk to someone about being a Party Organiser:
Show us what you can do…

Pass to your Unit Organiser the names and contact details of 8 potential recruits you have spoken to about becoming a Party Organiser.  Make a note in the table below:
	No
	Name
	Phone Number 
	Date Passed to 

Unit Organiser
	Signed Up?

Yes or No

	1


	
	
	
	

	2


	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6


	
	
	
	

	7


	
	
	
	

	8


	
	
	
	


Are you ready?

	Learner Name:


	Unit Organiser or Buddy Name:

	Learner Sign:


	Unit Organiser or Buddy Sign:

	Date: 


	Date: 


Need some more?

Speak to your Unit Organiser about her top tips for recognising recruits 
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Sign off:

Congratulations on completing the module.

Use the checklist below to ensure you have covered all the topics:
	Topic
	· 

	Recognising Recruits

	


Please complete the sign-off box below to confirm that you have read, completed and understood the module:

	Your Name:



	Sign:



	Date:




	Unit Organisers Name:



	Sign:



	Date:

















































Great earning potential 














Achievable targets and incentives with amazing prizes  











A fantastic 30% commission  











Flexible working hours to suit me 








Why I love being a Party Organiser with Ann Summers?





Did you know…?


How many parties you could get if you called all the ladies in your mobile phone contacts?








Did you know…?


Your best recruit is your hostess. Plant the seed when you Party Plan (3-2-1) her and help her to get bookings on the night. 











Drive, 


ambition, 


enthusiasm, 


selling skills, 


good with people, 


approachable, 


friendly, 


money motivated,


 sociable





















































* Just remember they must be female and over 18!






































Did you know…?


Post a new recruit info pack to all hostesses just after her party. On delivery day follow this up.
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